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New Appliance Warehouse Department
Summary
All needs of having a warehouse fitted with a new appliance were assessed based on costs and the competitive advantages that are at the base of the project, the integration of using new departments in the firm, the structure of the organization, and finally, the security in the department. For matters to deal with costs, it is clear to highlight that it needs to address the prices involved in the project's research. The use of skilled staff enhanced the increase of productivity with the help of low costs. Modern operations used generally included technology that improved the employees to access services y use of short time to address clients' needs effectively. Having low prices in the project helped reduce costs and led to increased competitiveness in the venture. There was created a new department in the warehouse. It helped in avoiding ambiguities and established goals in the departments. Needs arising from maintenance were curbed by repair technicians who worked for repair in the firm. The technician advised the management on using the appropriate technology to enhance success for all prevailing circumstances in the firm (Coelho et al., 2021). 
The outsourced maintenance generally focused on having the perfect care, wherein the present case, the expert from an organization was hired to have all services o repairs perfected. Although, for the out-service, it proves to be costly for the long-term use compared to the in-house maintenance s they will be advantageous since they are always available.
Security Maintenance System

Maintenance of the new system in the firm will cover in-house and outsourced services. In-house will cover software and hardware where they will be involved in establishing preventive care. The installation of new software will do the maintenance.  The technician will have to enhance correct maintenance by identifying weak areas.
The adaptive maintenance department will focus on the technology where the most recent technology will be used in the firm auditing of the system to see if it meets the needed standards. In addition, due to changes in technology, the technician will have to inform management of the latest changes that need to be addressed to meet new perfection in the firm. 
The outsourced maintenance will be focusing on perfective maintenance as experts will be hired to have perfect services due to their specialized aspects. They prove to be advantageous due to the low costs which are attached to them. In the same situation, it will also prove beneficial since prompt and convenience are enhanced.
Security Risks
The risk that the new department can get cyber-attacks. The new appliance which is used in the warehouse is connected to wires and internet which connects it to other serves of different servers. The technology used in the firm can access information in the system where the data can be deleted, altered, or even added new data in the system. Having this happen generally affects the authenticity and reliability of data in the system. The attack affects all files and data that are stored in the system. Vandalism is a kind of security aspect that may physically damage the system where the network is concerned. Moreover, vandalism like breaking the access does not have any compromise in the procedural security which are in the department.
	Security level 
	Risk 

	Physical 
	Vandalism 

	Network 
	 Cyberattack 

	Application 
	 Renunciation of service attack 

	File 
	Removal, modification, or additional data

	User 
	 Robbery of exclusive information 

	Technical
	 Poor government



The preferred backup method in the system is using a cloud-based backup for the information manager. In these systems, the cloud-based systems are incremental (De Marco et al., 2010). It also consumes limited resources when compared to the use of the local backup in the system. 
The SIMS of the ongoing maintenance will last for the next five years; it will be essential to use outsource maintenance. It will be more expensive to employ IT-based staff than using the outsourced contractor. 
	
	 In-house maintenance 
	Outsourced maintenance 

	Pros
	 It appears to be convenient as the staff will be available for the organization at any time.
	 It appears to be cost-effectivecost-effective since the contractor gets paid when they finish their work. 

	Cons 
	 It is an expensive plan since the firm has to cater toto their expenses, including, including salaries and health cover.
	 The contractorThe contractor can provide important information to other employees. 
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